LEAN SIX SIGMA TRAINING OPPORTUNITIES

Lean Six Sigma Assessment
In this four-hour session, Training Logic will assess your organization’s operations
and processes. The assessment will identify strengths and weaknesses of current
processes and recommend appropriate and impactful solutions.
6S: A Good First Step of Lean
This four-hour session uses the principles of Six Sigma (6S) to reduce waste,
improving the quality of your organization.
Creating Six Sigma Safety
Learn to apply and align Six Sigma principles to your safety processes and
procedures, and explore safety pathways to support an incident- free culture in this
four-hour session.
Creating Flow - Cellular Design
This session teaches you to create flow and eliminate waste so your product can
move through your facility with minimal motion and less handling by employees.
Poka-Yoke for Employees
Removing all potential causes of error is the concept of Poka-Yoke. This four-hour
session reviews how you build quality into processes, pro-vide simple solutions,
eliminate human and mechanical errors and create positive bot-tom line results
through eliminating defects.
Poka-Yoke for Leaders
Focused on removing all potential causes of error, Poka-Yoke for leaders provides
you with the background and skills to lead mistake proofing efforts. It also teaches
you to assist employees in solving problems on the floor by applying the Poka-Yoke
principles.

Quick Changeovers
Reducing or eliminating changeover time is a key step in meeting customer
demands for high-quality, low-cost products that can be delivered at optimized
profit levels for organizations. This four-hour training gives you a new process that
will create low-cost or no-cost solutions to reduce current changeover time.
Total Productive Maintenance (TPM)
This team-based effort is designed to improve output quality through equipment
care and overall equipment effectiveness. This four-hour session reviews TPM
principles and establishes early equipment management and maintenance
prevention progress.
Value Stream Mapping (VSM)
See the flow of products or services in this four-hour session. VSM identifies specific
activities to help you streamline production, allowing you to cut lead times and
reduce operating costs.
Pull Systems
This four-hour training reviews the principles of pull systems, which control the
flow of resources within a production process by replacing only what has been
consumed.
The Role of Lean Leaders
You can initiate and support a Lean Culture by learning the roles and
responsibilities of a Lean Leader. By attending this four-hour session, you will
identify organizational initiatives necessary for Lean Implementation, discuss
solutions to barriers of Lean success and ensure Lean process support.
Creating Six Sigma Results for Employees
Employees are key in creating a healthy bottom line for your organization. In this
four-hour session, they will learn the definitions of organizational efficiency and
effectiveness, plus their roles in improving organizational efficiency.

Eliminating MUDA
MUDA, or eliminating waste, is critical in creating high-performing teams. Your
employees will learn to differentiate between value added activities and non-value
added activities, define criteria for valued added activities and recognize waste.
Six Sigma Management Philosophy
Not only will you develop a road map for data collection, decision making and
implementing improvement initiatives, this eight-hour session will show you how to
perform at near perfect levels, and focus on eliminating defects and tackling
variations.
Managing MUDA for Lean Leaders
In this session, you will learn critical steps for managing MUDA while maintaining
process improvement.
Kaizen Event
This “continuous improvement” event occurs over a five-day period. You will
achieve real-time results with implementation occurring by the end of the week.
Plus you will recognize additional opportunities for process improvement.

Training can be customized and delivered to fit our client’s needs and work schedules.
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